V SREE RENGA
HOSPITAL

Since 1992 —— Quality in Se

Healthcare Division
SHCO Wing

CAHO AT CHENGALPATTU
HEALTHCARE
EXCELLENCE PROGRAM .
FOR SMALL & MEDIUM J EEVAN

HOSPITALS Chengalpattu

February 7th 2026 (Saturday) £
9.00am -4.00pm ‘

9 Sree Renga Hospital,

Chengalpattu

FREE REGISTRATION

WHO CAN ATTEND

e Hospital Owners

e Doctors

¢ Administrators

e Managers

e OT/ICU [ ward nurses
¢ Pharmacist

¢ Infection control nurses

Scan to Register

Ms.Nisha @ +91-86108 56010 @ cahoevents@caho.in



PATRONS

Dr VIJAY AGARWAL Dr LALLU JOSEPH
Secretary General, CAHO Quality
President, CAHO Manager & AGS, Christian Medical

College, Vellore.

ADVISORY COMMITTEE

Prof Dr T NIRMAL FREDRICK Dr BABU NARAYANAN
SHCO Chair,Chief

Fr JOHNSON VAZHAPPILLY CMI  Mrs B BHARATHI REDDY

Chair, CAHO - Healthcare Division Co Chair, CAHO - Healthcare Division SHCO Division Representative Bus: Sificers Head
Executive Director & CEO Rajagiri Managing Trustee and CEO Managing Director Nirmals usiness Officer& Hea
99 Eye Hospital, Chennai of Quality GEM Hospital,
! Chennai

Hospital, Kochi Vijaya Medical & Educational Trust, Chennai

Dr BIPIN CHEVALE Mr RENJITH KRISHNAN Mr ADEL J Mrs GAYATHRI SANDEEP
. . State Chairman - TamilNadu City Representative-Chennai
Secretary, CAHO - Heultr?cqre Division SouthZone Chairman-CAHO SHCO Wing Member Founder SHCO Wing Member CEO
CEO Gleneagles Hospital, Thane SHCO Wing Mgmber, CEO & COO, FLAB Healthcare, Seethapathy Clinic and Hospitals,
Kinder Hospitals, Kochi Chennai Chennai

Dr MALATHI MURUGESAN
City Representative
CAHO& SHCO Wing, Madurai
ID Consultant & HIC Officer Meenakshi
Superspeciality Hospital, Madurai

Mr R SRAVAN KUMAR Dr BALAMURUGAN K
City Representative
COO Dr. Muthus Multispeciality
Hospital,
Avadi, Chennai.

SHCO Division Representative
Business Quality Lead Apollo
Health & Lifestyle Limited,
Hyderabad

ORGANIZING COMMITTEE

DrK. P. Pichumani Dr. Anuradha Pichumani
Organizing Chairperson Organizing CoChair
Managing Director Executive Director

Sree Renga Hospital Sree Renga Hospital
Chengalpattu Chengalpattu
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INAUGURATION

Time :10.00am-10.45am
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8.30 am - 9.00 am - Registration

9.00 am - 10.00am Session 1 — Medical Consent Statutory Licenses and Medico-
legal Case Scenarios

Medical Consents and
Documentation
Protecting Small and

09.00 am - i al
09.20am Medium Hospitals

9.20 am - Mandatory Licenses and
9.40 am Approvqls

09.40 am-

10.00 am

Medico-legal — Real
Case Scenarios

10.00 am - 10.45 am - Inauguration

Dr Babu
Narayanan
Chief Business
Officer& Head of
Quality

GEM Hospital,
Chennai

Dr Balamurugan
COO KIMSHealth

Hospital, Nagercoil.

Dr V S Hariharan,
Sr Consultant-
General Medicine
Gleneagles
Hospital, Chennai.

Dr K.S.Dhanya
kumar
President IMA,
Kancheepuram

Dr Pradeep Raj
Department Head
— Occupational
Health & Wellness,
Mahindra Group

10.00am-
10.45 am

Lamp Lighting Ceremony

Inaugural Address by Chief guest

CAHO Anthem

Welcome Address

About Jeevan

Special Address




10.00am-
10.45 am

Presidential Address

Felicitation

Vote of Thanks

10.45 am - 11.00 am - Tea Break

11.00am- 12.00pm Session 2: Surgical Safety and Infection Control Implementation

Safe Care, Smart Care:

Practical Patient Safety

for Small Hospitals
11.00 am

12.00 pm

Clean Care, Safe Care:
Making Infection Control
Work in Hospitals

Dr Parivalavan
Rajavelu,
Consultant
Surgeon,
Sundaram Medical
Foundation,
Founder- Skills For
MED Training
Centre LLP, Chennai

Dr Sumayya
Fathima

Deputy Head
Clinical Operations,
Consultant
Microbiologist and
IPC Officer,
Dr.Mehta's
Hospitals Central
Campus -Chetpet,
Chennai.

Dr Joseph
Jensingh Babu
Medical Director &
Medical
Gastroenterologist
Annai Arul
Hospital,
Tambaram.

Dr Niranjan
Shanmugham
Managing Director
Emmess
MultiSpeciality
Hospital,
Kancheepuram.

12.00 pm - 01.00 pm Session 3: Quality Improvement and NABH

Readiness




Quality Improvement:
A Smart Investment
for Small Hospitals.

Step by Step NABH
Entry Level Audit

Dr Nirmal Fredrick,
Managing Director
Nirmal's Eye
Hospital.
Tambaram.

MS Geetha Velu,
Chief Nursing
Officer & Group
Quality Head

Dr Muthu's
Superspeciality
Hospital,Chennai

1.00pm-1.45pm Lunch Break

Smart Workflows, Strong
Hospitals: Driving
Efficiency in Small
hospitals/Process
Efficiency and Plugging
the Leak

1.45pm -2.45 pm Session 4 Panel Discussion

Dr Prasanna Srinivasa
Rao

Assistant Professor,
Department of Surgical
Oncology,

Govt. Arignar Anna
Memorial Cancer
Hospital & Regional
Cancer Centre,
Kancheepuram

Mr Venkat Phaninder

Founder & Chief Mentor,

Sasta Healthcare,
Chennai.

Dr Praveen Raj
JMD-GEM Hospital
Coimbatore

Dr Nandakumar
Managing Director
Kathir Memorial
Hospital,
Tambaram

Dr G. M. Thamiil
Selvi

Medical Director
Narbhavi
Multispeciality
Hospital Pvt Ltd,
Kancheepuram.

Moderator:

Dr Babu
Narayanan
Chief Business
Officer & Head
of Quality GEM
Hospital,
Chennai

2.45 pm -4.00pm Session 5 Capacity Building, Talent Management and Facility Safety
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DrM.C

Arumugam
. Managin
Ms Gayathri anaging
Director,
Sandeep Sai Fertilit
o CEO, Seethapathy y
Communication and Staff . . centre and
2.45pm 3.15pm Clinic and Hospitals, .
Empowerment . Hospital,
Chennai.
Chengalpattu
315 pm 343 Smart Strategies to Retain and
pm m.ar ra.eg|es o retain an MrJohn Sekar, .
Build Hospital Team. ) . Dr Kamatchi
Chief People Officer
. Chandran
Be Well Hospitals,
Chennai Co- Founder
One Health
Hospital,
Tambaram

3.45pm -4.15 pm Session 6 Facility Management

Dr O.V.Jayakumar
Director
Jeevan Hospital,
Mahindra World
City
MsLlydia AnnieJ,  chengalpattu
Chief Nursing
Facility Management — Officer,
Challenges and Solutions Kauvery Hospital, Dr A Thenmozhi
Chennai Consultant -
Family Medicine
Kenzo Ortho &
Womencare
Centre
Chengalpattu

3.45 pm 4.15 pm

4.15pm 4.30pm Feedback and Valedictory

04.30 pm — Hi-Tea




